ORPORATE
GOVERNANCE .

Good governance

Good corporate governance principles and robust risk
management are critical o building effective external
relationships and therefore to the Group’s success.

REQUIREMENTS BOARD COMPOSITION BOARD DIVERSITY

87% 13%

We meet all governance requirements

set by Greek legislation and the o, o,
UK Corporate Governance Code 46.7% 53.3% -
(September2012) ’ ‘
||
Executive Nonexecutive Male Female

2015 Board and Committee meetings - frequency and attendance

Neas Board Audit Committee Nomination and Corporate  Remuneration

Governance Committee Committee
Ten meetings Fourmeetings One meeting Two meetings
grr:glrrer?ngr(‘fonellopoulos e L
\E/fls(fr%ﬁgg gggrgios (Takis) Arapoglou Y gle
Managing Director: 1010
Dimitri Papalexopoulos
Members (in alphabetical order):
Nellos Canellopoulos 10/10
Takis-Panagiotis Canellopoulos 10/10
Doros Constantinou 10/10 4/4
Vassilios Fourlis 5/10 4/4
i? ‘ Domna Mirasyesi-Bernitsa 10/10 11
f | Alexandra Papalexopoulou-Benopoulou 10/10
h Petros Sabatacakis 3/10 2/2
Ploutarchos Sakellaris 9/10 2/4
e 1 Michail Sigalas 10/10
B Eftichios Vasilakis 7/10 1 2/2
Efthymios Vidalis 10/10
Vassilios Zarkalis 7/10

More information on the role and competences of the Board of Directors and BoD Committees, can be found online,
atintegratedreport2015.titan.gr -
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Managing risks

Effective risk management throughout our value chainis critical to meeting

our strategic aims and achieving long-term sustainable development.
In this section, we list our principal risks and the activities we have in place

to mitigate them.

Overview of risks

FINANCIAL PERFORMANCE

Risk Mitigating activities Risk Mitigating activities Risk Mitigating activities
Liquidity - Keep sufficient cash and Climate - Use stricter designing Health - Have strict safety systems
otherliquid assets, and and standards than stipulated and and processes
extensive credit lines natural inlocallegislation safety ) ) )
disasters - Man production units with
- Make efficient use of - Have emergency plans sufficient safety officers
international financial in place to safeguard our ,
markets for financing industrialinfrastructure - Colhg:iucf systematic
purposes and protect the lives of fraining and education
ouremployees of employees
- Group Treasury controls
GroUP FUNAING QNG oo - Hold annual Safety Awards
manages liquid assets e [
Macro- - Runregularbusiness
z}cgg:)smlc valuation exercises Water - Implement best practices
Foreign - Use natural hedges, FX - Estimatethe for efficient water
currency derivatives/swaps and macroeconomic risk the management
exchange FXforwards S(;iﬁr{f gxgafjeedgg'ori‘sieoﬁh - Install and maintain water
- Borrowings usually when considering new mopoggment systems
denominafedin fhe investments and allocating (inline with 1SG14001)
same currency as assets assetsin existing markets Rec
) . - ycle andre-use
belngﬁngnced ......................................................................................... WOTerTO minimize Our
........................................................................................ environmentalimpacts
Political - Localmanagement
|n|eres| = MOane fhe rCIﬂO Of ﬁxed climale Teoms repor?issues .........................................................................................
rates to floating rates I ;
° requ[réng riglonoloreroup Climate - Remain an active member
- Use inferest rate derivatives Selnseielleln change of the WBCSD/CSI
fo minimize the relevant _ Protect our people ) )
risk and balance the mix of SRS po?’me?solnd - Aimto gchleveoo.fofol
borrowing rates communities, and reduchgn O; 22T/°'r.‘ "
e our carbon footprin
........................................................................................ isr?vfgg%qerg;”AN slocal compared fo 1990
Credit C Pre-SETIMIfS ON EXPOSUIE oo - Investinthe Best
risk to eachindividual Available Technologies
financial institution Ethical - Encourage awareness forthe protection of the
conduct and transparency environment
- Hold majority of financial
assets and derivative - Conduct anti-corruption
financial instruments compliance reviews and
withinvestment-grade training programs
financialinstitutions ) ) )
- Fight against corruption
- Constantly monitor though the UN Global
customers’ financial status Compactinitiative
Production - Lessen ourdependence
costs on natural raw materials

OPERATING ENVIRONMENT

- Investinlow energy-
requirement equipment

- Secure accesstothe
required quality and
quantity of raw materials

Set quantifiable targets for

PEOPLE AND RESOURCES

alternative raw materials use

Ourrisks and mitigating activities are described in detail in our full report online at integratedreport2015.titan.gr
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